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County, Texas



Accelerated Road Damage

County road damage expense is 
accelerated as a result of overweight 
gravel and water haulers servicing natural 
gas well pad construction, drilling 
operations and production development.

As the year progresses, we get further 
behind in material and unscheduled man-
hour costs attempting to keep up with 
accelerated, unplanned damage.



Truck Traffic

ïIt takes an average of 247 truck trips to 
construct and drill one well site.(Exclusive of 
fracing)

ïWith over 400 well sites already established in 
Hood County, that totals to a minimum of 
98,800 truck trips on State and County roads.

ïThat is equal to 120 trips per day 7 days per 
week for 2 years and 3 months. (Thru 3/31/07 
and growing in volume)



Conclusions

ïTheir should be no doubt as to the 
source of our rapidly deteriorating roads.

ïThis level of truck traffic was never in 
the plan of our Road Operations 
budgeting process. (5 or 10 year).

ïThe same conclusion can be drawn for 
accelerated road repair expense.



Factors Applied to Building a Road 

Repair Budgeté

Å10 year damage & expense history.

ÅSeasonal spread of projected expense.

Å10 yr average vs. current labor rates.

ÅEquipment depreciation schedules.

ÅChanges in materials technology.

ÅContingency factors

ÅCurrent available budget.



Recent History

ÅExpenses are accelerating at a faster rate 

as road wear and damage accelerates.

ÅRepairs are becoming of a higher intensity 

as road damage accelerates beyond 

normal wear due to truck traffic increases.

ÅEquipment wear & tear, overtime 

requirements, and fuel costs escalate at 

an accelerated pace.



Some Recent History

Year

2004 ï05

2005 ï06

TOTAL 2 yr 

acceleration

Cost of excess 

materials

$41,000.00

$67,500.00

$108,500.00



Some Recent History

Year

2004 ï05

2005 ï06

Total accelerated 

unscheduled man -

hrs

Unscheduled man-

hours - @$19.65/hr

$58,951.00

$169,481.00

$228,432.00



2004-05 & 2005-06 

Total Accelerated Expenses 

YEAR

2004 ï05

2005 ï06

Total

Combined Total

Materials Man-Hour

$41,000 $58,951

$67,500 $169,481

$108,500 $228,432 

$336,932




